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ROMATSA

- deține un CERTIFICAT DE

FURNIZOR DE SERVICII emis de

AACR, prin care are privilegiul
de a furniza servicii/ funcții în

domeniul ATM/ANS, în condiții
de siguranță



ROMATSA

- deține un CERTIFICAT DE

ORGANIZAŢIE DE PREGĀTIRE

A CONTROLORILOR DE
TRAFIC AERIAN, prin care

are privilegiul de a furniza

cursuri de pregătire pentru

CTA



ROMATSA

- deține un CERTIFICAT DE

ÎNREGISTRARE ca CENTRU DE

PREGATIRE în domeniul
Meteorologie Aeronautică,

prin care are privilegiul de a

furniza cursuri de pregătire

pentru MET (meteorologie

aeronautică)



Serviciile/ funcțiile ATM/ANS

ATM (Managementul traficului aerian):

- ATS (Servicii de trafic aerian - Air Traffic Services)

o ATC (Control al traficului aerian - Air Traffic Control)

ACC (Serviciu de control regional - Area Control Centre)

APP (Serviciu de control de apropiere - Approach Control Service)

TWR (Serviciu de control de aerodrom - Aerodrome Control Tower)

o FIS (Servicii de informare a zborului - Flight Information Service)

o ALRS (Servicii de alarmare - Alerting Service)

- ATFM (Managementul fluxului de trafic aerian - Air Traffic Flow Management)
- ASM (Managementul spațiului aerian - Airspace Management)



Schema serviciilor/ funcțiilor 

ATM/ANS

ANS (Servicii de navigație aeriană):

o ATS (Serviciu de trafic aerian - Air Traffic Services) 

o CNS (Servicii de comunicații, navigație și supraveghere - Communication,  

Navigation and Surveillance Services)

o AIS (Servicii de informare aeronautică - Aeronautical Information Services)

o MET (Servicii meteorologice - Meteorological Services)



Schema serviciilor/ funcțiilor 

ATM/ANS
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Pentru a deține un CERTIFICAT DE FURNIZOR DE SERVICII ATM/ANS, ROMATSA

trebuie să îndeplinească/ să asigure aplicarea dispozițiilor din:

Regulamentul de punere în aplicare (UE) nr.2017/373 de stabilire a unor cerințe
comune pentru furnizorii de management al traficului aerian/servicii de navigație aeriană și de alte

funcții ale rețelei de management al traficului aerian și pentru supravegherea acestora

ANEXA IV – CERINȚE SPECIFICE APLICABILE FURNIZORILOR DE SERVICII

DE TRAFIC AERIAN (partea ATS)
SUBPARTEA A - CERINȚE ORGANIZAȚIONALE SUPLIMENTARE APLICABILE

FURNIZORILOR DE SERVICII DE TRAFIC AERIAN (ATS.OR)
SECȚIUNEA 2 - SIGURANȚA SERVICIILOR

ATS.OR.200 Sistemul de management al siguranței
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ATS.OR.200 Sistemul de management al siguranței

Un furnizor de servicii de trafic aerian trebuie să dispună de un sistem de management al
siguranței (SMS), care include:

Politica și obiectivele de siguranță
Managementul riscurilor la adresa siguranței

identificarea pericolelor
analiza, evaluarea și controlul riscurilor

Asigurarea siguranței

monitorizare

schimbările care pot afecta nivelul de risc
Promovarea siguranței

personal competent
comunicarea pe probleme de siguranță
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ICAO
Anexa nr. 19 – Managementul siguranței (Safety Management)

GASP - Global Aviation Safety Plan (Doc 10004) 

strategia de îmbunătăţire continuă a implementării sistemelor de siguranţă

SSP - State Safety Programme

Doc. 9859 – Safety Management Manual

ANNEX 19 

DEFINITIONS 

Safety performance

indicators

monitoring and assessing

targets

planned or intended

State Safety Management Responsibility 

State safety risk management 

Safety management system obligations 

safety performance indicators and targets established by service providers and operators are acceptable to the State. 

FRAMEWORK FOR A SAFETY MANAGEMENT SYSTEM (SMS) 

 Safety Management Manual (SMM) (Doc 9859)

1. Safety policy and objectives 

1.1 Management commitment      

define safety objectives

safety performance monitoring and measurement 

1.5 SMS documentation 

SMS manual 

safety policy and objectives

3. Safety assurance 

 3.1 Safety performance monitoring and measurement

verified the safety performance indicators and safety performance targets of the SMS 
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Reg.(UE) nr. 2018/1139 - privind normele comune în domeniul aviației civile și de înființare a Agenției

Uniunii Europene pentru Siguranța Aviației

art.5, art. 7
EASP - European Aviation Safety Programe – descrie funcționarea sistemului european de

siguranță a aviației

- cuprinde norme/ activități/ procese pt gestionarea siguranței

- specifică nivelul de performanță a siguranței care trebuie atins la nivel național

în ceea ce privește activitățile de aviație
Reg.(UE) nr. 2018/1139 - privind normele comune în domeniul aviației civile și de înființare a Agenției

Uniunii Europene pentru Siguranța Aviației

art.6, art.8

EPAS - European Plan for Aviation
- identifică principalele riscuri în materie de siguranță
- stabilește măsurile necesare pentru a reduce respectivele riscuri
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PNMSAC - Programul național de management al siguranței aviației civile 

Corespondent național al EASP

PNSA - Planul național pentru siguranța aviației  2023-2025 

Corespondent național al EPAS 

(Comitetul național de siguranță a aviației)

În Planul național pentru siguranța aviației statul:

- identifică principalele riscuri în materie de siguranță
- stabilește acțiunile necesare pentru a reduce riscurile

a) Obiectivele specifice de siguranță
b) Nivelul de performanță a siguranței la nivel național

c) Riscurile la adresa siguranței aviației civile la nivel național

d) Măsuri și acțiuni de reducere a riscurilor 
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Pentru a deține un CERTIFICAT DE ORGANIZAŢIE DE PREGĀTIRE A CONTROLORILOR DE TRAFIC AERIAN,

prin care are privilegiul de a furniza cursuri de pregătire pentru CTA, ROMATSA trebuie să
îndeplinească/ să asigure aplicarea dispozițiilor din:

Regulamentul de punere în aplicare (UE) nr.2015/340 de stabilire a cerințelor tehnice și a

procedurilor administrative referitoare la licențele și certificatele controlorilor de trafic aerian, cu

prevederi privind:
analize de siguranță - ATCO.C.025/ ATCO.C.065/ 

evaluarea siguranței - ATCO.D.085

asigurarea siguranței - ATCO.D.025/ ATCO.D.035

gestionarea siguranței - Apendicele 2 la anexa I

cultura de siguranță - Apendicele 2 la anexa I

managementul siguranței - Apendicele 3 la anexa I

supravegherea siguranței - ATCO.AR.C.001
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Regulamentul de punere în aplicare (UE) 2019/317 AL COMISIEI de instituire a unui sistem de
performanță și de tarifare în cadrul cerului unic european:
ANEXA I - INDICATORI-CHEIE DE PERFORMANȚĂ (KPI) PENTRU STABILIREA OBIECTIVELOR ȘI INDICATORI

PENTRU MONITORIZARE, Secțiunea 1

1. SIGURANȚĂ

1.1. Indicatori-cheie de performanță
Nivelul minim al eficacității managementului siguranței care trebuie atins de furnizorii de

servicii de navigație aeriană certificați pentru furnizarea de servicii de trafic aerian, cu

următoarelor obiective de management al siguranței:

(a) politica și obiectivele în domeniul siguranței;

(b) managementul riscurilor la adresa siguranței;

(c) asigurarea siguranței;

(d) promovarea siguranței;

(e) cultura siguranței.

1.2. Indicatori pentru monitorizare
(a)Rata pătrunderilor neautorizate pe pistă la nivelul Uniunii cu impact asupra siguranței;

(b) Rata nerespectării distanțelor minime de separare la nivelul Uniunii cu impact asupra siguranței.
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Informal 

Arrangements
Defined Managed Assured

A B C D

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

- - - X

Component 6:

Interdependencies, Resilient system 

performance, buffers and trade-offs

Component 2: 

Safety Policy and Objectives

Component 3:

Safety Risk Management

Component 4:

Safety Assurance

Component 5:

Safety Promotion

Question 17.1

Question 17.2

Question 17.3

Question 17.4

Question 18.1

Question 14.1

Question 15.1

Question 15.2

Question 16.1

Question 16.2

Question 11.1

Question 12.1

Question 13.1

Question 13.2

Question 5.2

Question 5.3

Question 7.1

Question 7.2

Question 7.3

Question 3.1

Question 3.2

Question 3.3

Question 4.1

Question 5.1

Question 2.1

Question 2.2

Question 1.1
Component 1: 

Safety Culture
Question 1.2

Question 1.3

Component 6: 

Study Area 18:

Question 18-1:

A
Informal 

Arrangements

Organisational business planning and strategy makes no formal allowance for safe provision of service.

Safety benefits are not systematically included in long-term investment decisions, although this may occur on an ad hoc 

basis.

Safety benefits are not systematically included in changes to the functional system (including airspace design changes) 

other than on an ad-hoc basis.

The emphasis in business planning is on costefficient service provision.

B Defined

Organisational business planning and strategy formally takes account of all safety regulatory requirements.

The safety consequences of business strategies that emphasise efficiency at the expense of the ability to adapt or limit 

sources of resilience are not considered.

Safety is managed as an independent part of the wider organisation.

It is acknowledged that business decisions can influence safe provision of services.

C Managed

The financial and personnel resources that are needed to support safe production through safety promotion, safety 

improvement, safety assurance and safety risk management are reviewed annually.

Business plans are adjusted annually to ensure that these needs are met.

Resource allocation for safe provision of services is assimilated into corporate business planning for operational and 

selected non-operational  departments.

Trade-offs and sacrifices in operational decision making involve managing resource shortfalls with reduced resources within 

the work system to draw upon to escalate and manage anomaly response.

Financial and personnel resources are provided to enable the release of staff for safety activities, such as training.

D Assured

The organisation integrates safety fully into business planning making provision of safe production, in a traceable way, 

accessible and subject to organisational governance.

Safety activities are resourced as a normal business activity.

Long term investment planning embeds provision of safety activities as a strategic corporate proposition.

The assessment of business models and/or business strategies on the dynamics and capability of the organisation to 

deliver a safe production takes into account the buffers that are used in operational tradeoffs and sacrifices attached to 

decisionmaking.

Operational trade-offs and sacrifices in decision making are modelled for effects and consequences.

The organisation identifies and manages eroded buffers and sources of resilience.

ROMATSA Safety Policy

Safety Policy at level of DANUBE FAB

Safety Management Manual - Chapter 2.2 - Safety Risk Management, Chapter 2.3 - Safety Assurance, Chapter 2.3 - Safety promotion

Procedure 1220 „General Procedure Regarding Change Management in ATM/ANS” define the risk assessment processes that are in place in ROMATSA and the 

generated records (Safety assessment Reports, Safety Cases and evaluations) (Chapter 7.4).

Monitoring Reports.

Implementation plans that are in place to deal with transitional risks.

Change management documentation developed for every change within ROMATSA.

The Business Plan of ROMATSA for RP3 ;

DANUBE FAB Annual Plan for 2021;

Romania Performance Plan for RP3;

DANUBE FAB Strategic Programme 2021 - 2025;

Interdependencies, Resilient system performance, buffers and trade-offs

Managing the interdependencies of complex operational environments and competitive business models

Mature ANSPs sustain safe provision of services through managing the organisation in a way that recognises that system safety is at risk from 

commercial and business models and targets. Such organisations embed safety in organisational processes The ANSP assigns and distributes 

resources, both in terms of finances and personnel, to support safe provision of services through safety promotion, safety improvement, safety 

assurance and safety risk management.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

ROMATSA Business Plan takes into account all safety regulatory requirements. ROMATSA Business Plan contain safety objectives related to SMS improvement, 

human resources, reporting and just culture. Connected with Business Plan, every year an Annual Plan is drawn up with details for the general objectives and actions. 

related to all of the above ROMATSA provides financial and personnel resources for all safety activities. 

ROMATSA recognizes that the functional system can be at risk from commercial and business models and targets, but, in order to have the guarantee that the safe 

provisions of safety has priority over any other aspect has developed a Safety Policy at level of DANUBE FAB that states clearly that “Safety has priority over commercial, 

operational, environmental and social pressures”. In this respect, safety is a paramount and the other activities must be assessed in order not to jeopardise safety.

ROMATSA’s Safety Policy established also clear priority for safety domain as states the following:

‘ROMATSA uses an effective Safety Management System and acts to:

- comply with all applicable safety requirements

- meeting the applicable provisions / standards and continuing to take the best practices in the field, giving priority to the safety domain.

The General Director is responsible for the implementation of this statement and for the safety performance of ATM / ANS services provided by ROMATSA, and is 

responsible for ensuring the resources necessary for the implementation of the safety policy”

ROMATSA Safety Policy is the statement of the executive management that defines the fundamental manner in which the achievement of an acceptable level of safety in 

ROMATSA is considered.

The implementation strategy of ROMATSA safety policy consists in applying the following safety management principles: the principle of an effective operation of a risk 

management system, the principle of safety assurance and the principle of safety promotion.

As stated in the Safety Policy, the General Director is responsible for ensuring the resources necessary for the implementation of the safety policy. 

Hazard identification process is based on proactive methods (by design), predictive methods as a result of collected data and reactive methods based on reported 

occurrences.

In order to reduce or eliminate identified risks, the measures below are applicable for long term investment planning and business models and strategies, in the following 

sequence: 

1. Risk elimination/mitigation in the design phase. Proper design of systems and procedures in order to eliminate identified risks, or mitigate them to an acceptable level. 

2. Introduction of safety means. In case identified risks cannot be eliminated by design, safety means or devices (fix, automatic, software) shall be used. 

3. Provision of annunciation devices. In case identified risks cannot be effectively eliminated, either by design or by installed safety means/devices, hazard detection and 

annunciation means shall be installed. 

4. Development of procedures and personnel specific training. 

Should the previous measures fail to eliminate identified risks or mitigate them down to an acceptable level, specific procedures shall be applied, underpinned by the 

training of the operational/operative personnel, including emergency and contingency training, for cases of hazard occurence. When establishing risk mitigation 

measures, due consideration shall be given to their effectiveness, both in terms of their type (procedure, personnel, equipment or a combination thereof), and the 

correctness of their implementation. Should an additional equipment be provided as a risk mitigation measure, and a risk analysis be required, the analysis shall be made Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.
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Component 1: 

Study Area 1:

Question 1-2:

A
Informal 

Arrangements

Just Culture:

Management does not see the need for any activity or dialogue with the staff in this area.

The value of reporting:

The value to individuals of reporting occurrences is seen as low, because the risk of consequences is high.

There is a perception that there is no contribution to safety by filing an occurrence.

The Reporting Culture:

The reporting culture is one of ‘blame and shame’.

Many events go unreported.

Disclosure:

Disclosure of occurrences is on an ad hoc basis.

Formal policies are not yet in place to address:

· Protection of reporters of occurrences

· Support to those subject to regulatory or judicial action.

B Defined

Just Culture:

Management and employees recognise the need to have Just Culture, in order to encourage reporting.

Management and employees enter internal dialogue including the union and the staff association.

It is common for human biases to be present in the investigation and interpretation of occurrences, in particular fundamental 

attribution error.

The difference between acceptable and unacceptable behaviour is misunderstood and misapplied.

The value of reporting:

There is recognition that reporting occurrences has the potential to contribute to safety. However, this is limited to 

circumstances where:

· an occurrence will not bring criticism or consequences upon the reporter, or

· an occurrence is perceived as being of serious safety concern (to the reporter) or to the aggrieved party, who suffers 

consequences arising as a result of the reported event.

The application of just culture is viewed by individuals as inconsistent and unreliable.

The Reporting Culture:

The reporting culture is one where there is an awareness of the need and benefits for reporting but that the trust in the 

organisation and processes are lacking.

Reporting and investigation processes, across the organisation are in the formative state of building a Just Culture.

Reporting events is common, but many are unreported.

Disclosure:

Except as provided for in Regulation, disclosure of occurrences to external bodies is deterrent to open reporting.

Internally, disclosure of occurrence reports and investigations is limited.

Policies have been developed defining protections and support to reporters, in line with Regulation (EU) 376/2014.

C Managed

Just Culture:

The organisation has established policies and procedures to support Just Culture principles.

After initial training and education across the organisation, continuation training and education is provided.

Where decisions around ‘acceptable’ and ‘unacceptable’ behaviour are made, a process is in place that arbitrates such 

decisions with representatives, trained for the task.

Staff conditionally support Just Culture principles and management’s commitment towards it.

The value of reporting:

The value of reporting is recognised, but the emphasis in undertaking Just Culture is on the consequences for individual 

actions in the most part.

Reporting and investigation principles and processes are predominantly human-centric in their attribution of causes of 

occurrences.

All levels of the organisation are aware and accept the difference between ‘acceptable’ and ‘unacceptable’ behaviours.

The Reporting Culture:

An open reporting culture is present where reports are filed.

The value of reporting is devalued by the limitations of the reporting and investigation processes themselves e.g. feedback 

to reporters, quality of recommendations and recommendation tracking (which is not incorporated into ANSP Business 

Management processes).

Disclosure: 

Within legal limits, the organisation's safety data are sufficiently protected from external interference.

Internally, occurrence data is shared widely and anonymously.

Policies defining protections and support to reporters have been tested and evaluated, based on feedback from those 

involved in occurrence reporting, investigation and followup.

D Assured

Just Culture: 

Just culture has evolved through several iterations of development of Just Culture policy, principles, processes and 

philosophy.

The organisation has learnt how to measure the acceptance of Just Culture principles and recognises the limitations of 

such measurement.

There is evidence that the application of Just Culture is unaffected by changes in the organisation.

Lessons from within the organisation and across different industry sectors are used to enhance the organisation’s approach 

to Just Culture.

The value of reporting:

Reporting is seen as one source of safety intelligence that contributes to a better understanding of how the operation and 

organisation functions.

The focus of occurrence reporting is around how safe and effective system performance can be sustained and enhanced.

The focus of reporting and investigation is on safe service provision, not as a mechanism for social control that reinforces 

the need to comply with the rules].

The emphasis of reporting and investigations is on safety and not the consequences of unsafe events

The Reporting Culture:

Just culture is seen as in the service of safe service provision.

Open reporting is perceived by staff as a means of contributing to safe production* and shaping their future operational 

environment.

A competency scheme for investigators is applied.

Disclosure:

The ANSP follows a clear and published policy on Just Culture matters that addresses the interfaces with both the judicial 

authority and

the aviation safety regulatory authority.

Component 1: 

Study Area 1:

Question 1-3:

A
Informal 

Arrangements

The organisation does not see the need to have a safety culture assessment mechanism in place.

No improvement programme is necessary as there is no belief that safety culture makes a contribution to safe production

B Defined

At a given moment, the organisation evaluates or learns how employees understand safety, in the belief that this is an 

assessment of safety culture.

The safety culture assessment method is limited to simple binary questions (such as yes/ no).

The organisation is treated as a single group of respondents; it does not recognise subcultures.

The assessment (preparation, collection, data analysis) is conducted in an informal manner.

Analysis of the results is limited to simple statistical measurements.

C Managed

The organisation undertakes periodic assessments of safety culture, based on the organisation’s need.

The assessment method is questionnaire based.

The questionnaire is developed using the body of knowledge from safety culture studies and includes stratified samples 

where different groups are identified and sampled.

Preparation for the assessment is made formally including a commitment and endorsement from the executive.

Analysis of the results is undertaken using structured approaches that are able to contrast the views of different 

organisational groups and sub-cultures.

The results are communicated to the wider organisation.

The output of the assessment is used by management in improvement programmes.

D Assured

The organisation undertakes assessments of safety culture, keeping in mind the risk of staff disengagement if these 

assessments are carried out too frequently.

The assessment methodology is multifaceted.

· Questionnaires are designed around areas of interest for the executive/management as well as what matters to staff.

· The design of the questionnaire is trialled and involves staff associations.

· The limitations of questionnaire based assessments are resolved by using focus groups or other such mechanisms.

· This provides an understanding of the results as well as meaningfully and purposefully engaging with staff.

Analysis of results is structured and explores the differences between different subgroups/cultures of the organisation.

Analysis is designed to explore the underlying meaning of responses.

The emphasis in assessments is to engage and understand what staff have to say. Focus groups are undertaken that use 

mixed groups of personnel.

The results are communicated widely around the organisation, and are discussed with informants, for example through 

briefings.

The output of the assessment is used by management in improvement programmes developed from the results in a 

collaborative manner with staff and staff associations.

The results are benchmarked with external organisations.

Evidences:

The Safety Oversight Board Minutes of Meeting. Safety Culture Survey results carried out in 2015, 2019 and 2021. 

Questionnaires in 2019 for ATCO and ATSEP regarding training before start of new ATM System 2015+ (INDRA). Results of questionnaires disseminated via Report, 

including recommendations, to ROMATSA ANS Units, Operational Division and Technical- Development Division. Safety recommendations. 

GENERAL PROCEDURE FOR SAFETY IMPROVEMENT IN ATM/ANS, PIN 1310 - 6.1.b) Periodical analysis and review of the Safety Management System.

Safety Culture Questionnaire 2021 was sent for implementation with address no.16420/21.09.2021.

Final Report of the Safety Culture Survey conducted by ROMATSA jointly with BULATSA at DSNAR Constanta in September 2022. 

Portal ROMATSA.

Safety Culture

 Development of a Positive and Proactive Organisational Culture

Regular assessment of safety culture and an improvement programme.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

As per lessons learned at least at 5 years safety culture needs to be measured. Safety Culture is regurarly assessed and the results of the survey are analyzed by Safety 

Board and disseminated within ROMATSA. Several Safety recommendations were issued as a result of the safety culture survey carried out in 2015.

In 2019 ROMATSA conducted another Safety Culture Survey related to the the training of ATCOs prior to the launch into operation of the ATM2015+ system. Several 

Safety recommendations were issued as a result of the safety culture survey and evidences about the training and preparations of ATCOs were highlighted. 

In 2021, we were in the process of evaluating the safety culture, based on a questionnaire with 32 specific questions. The safety culture questionnaire was prepared by 

safety experts and approved by the Safety and Quality Manager. The questionnaire is stucturated on four areas: Safety Policy, Safety Management System, Risk 

Management and Safety Culture and is designed around the executive and management as well as what matters to staff. All staff are questioned (ATCOs, ATSEPs, 

MET, AIS, ADM). Safety culture questionnaire results will be structured by categories of staff from different fields of activity and by age groups and the results will be 

communicate in the organisation and will be made available to the external organization.

The Safety Culture Survey carried out at ROMATSA in 2021 was communicated to the Safety Department in BULATSA and our colleagues developed a Safety Culture 

Survey taking into account a series of topics included in our Survey . Additionally, in September 2022 we carried out a joint Audit with our colleagues from BULATSA at 

DSNAR Constanta, audit during which we performed a common Safety Culture Survey based on 3 major topics, Risk Management, Provision of personnel and 

equipment and Work procedures and provided training. In November 2022 we performed another joint Audit with our colleagues from BULATSA at BULATSA Central 

Administration, during which the same Safety Culture Survey was performed with the same topics as in Constanta. 

 The final Report of the Survey performed in September is finalised and BULATSA will finalize their Report in Q1 of 2023. Also it was decided to develop a Common 

Report on the Safety Culture Survey conducted jointly within ROMATSA and BULATSA. Starting from 2023 it was decided to align all ROMATSA and BULATSA 

activities related to Surveys and to develop common Surveys and common final Reports.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

General Procedure for Safety Occurrence Management –  PIN 1210, Annex 1 - ROMATSA Just Culture Policy. 

Safety Management Manual, Annex 1 - Safety Policy.

General Procedure for Safety Occurrence Management –  PIN 1210, 7.1 - responsibility for reporting

SMM Procedures PIN 1210 „General Procedure for Safety Occurrence Management”, PIN 1211 „Procedure for Mandatory Reporting of Civil Aviation Occurrences”, 

PIN 1212 „Procedure for Organising and Conducting the Immediate Local Investigation of a Safety Occurrence”, PIN 1213 „Procedure for Organising and Conducting 

the Subsequent Internal Investigation of a Safety Occurrence”, in accordance with Reg. (EU) 376/2014. 

Records regarding the dissemination of the provisions of the Just Culture Policy. 

All safety occurrences investigation reports. PIN1200, pct.6.3 - General scheme for the development and assurance of competence of ROMATSA staff,   PIN 1212, 

pct.6.4.4 - investigators competencies 

Results of Safety Culture Survey carried out in 2015 and 2021. Last report: No.1271/ 21.01.2022.

RACR-REAC i.e Romanian regulation regarding reporting of Civil Aviation Occurrence is based on the provisions of  Regulation (EU) 376/2014.

Safety Culture

 Development of a Positive and Proactive Organisational Culture

A just and open climate for reporting and investigating occurrences.

Note: A thorough reporting and investigation process should begin with notification, data gathering, reconstruction, analysis, safety

recommendation and implementation of remedial actions, resulting in final reporting, exchange of lessons learned and effective monitoring.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Just Culture is part of ROMATSA Safety Culture. Management and staff representatives committed to follow and apply Just Culture Principles by signing ROMATSA 

Just Culture Policy. ROMATSA has published its Just Culture Policy. The Just Culture Policy forms an Annex at Procedure PIN 1210 „General Procedure for Safety 

Occurrence Management”. The Just Culture Policy is signed by management, professional organisation of ATCOs and staff representatives. 

Staff have been informed in order to know the provisions of Just Culture Policy. 

Staff are aware that safety data is important and that confidentiality has to be assured. Provisions of Regulation (EU) 376/2014 are directly applicable and they are 

followed. ROMATSA internal procedures comply with the Regulation (EU) 376/2014. Just Culture principles and processes are applied systematically within ROMATSA 

as part of the reporting and investigation procedures. 

Within the organisation, the line between acceptable and unacceptable behaviours was established and documented within the Just Culture Policy as a result of 

consultation with staff and is known and accepted at all levels in the organisation.

Safety data is protected. Safety and Investigation Department is responsible for the protection of data. Records are kept for the whole lifecycle of the reporting system. 

The acceptance of Just Culture principles is measured by Safety Culture Surveys that are carried periodically, at least once in five years. 

Romania's legislation is focused on learning from safety occurrences. ROMATSA Just Culture Policy addresses the interference with the judiciary. Lessons learned are 

used to improve our approach to Just Culture by giving examples of what is acceptable and what is not acceptable.

Safety and Quality Division is the guarantor that Just Culture is not affected by organisational changes.

There is a formal reporting and investigation process in place at ROMATSA Level. Staff receive feedback on investigation findings i.e the investigation report.

The investigation process comply with the provisions of Regulation (EU) no.376/2014 and 1018/2015. The objective of the reporting and investigation process is to 

ensure a timely reaction to the deficiencies detected following the immediate local/investigations, and/or subsequent internal investigations of safety occurrences in ATM, 

by taking preventive and corrective measures, in order to avoid some subsequent or similar accidents/incidents. All occurrences that have safety implications are 

investigated in accordance with the SMM Procedures.

From 01 January 2021, ROMATSA uses eTOKAI platform for ATM Notification, Occurences Reporting, Investigations and Database Management.

Staff is encouraged to suggest ways to solve problemes. Their suggestions are captured by voluntary reports or during the interviews carried out during investigation.

Staff receive feedback on investigation findings i.e the investigation report. When necessary Safety and Quality Directorate issues Safety Recommendations that are 

disseminated to all or specific groups of employees.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Component 2: 

Study Area 2:

Question 2-1:

A
Informal 

Arrangements
The need for a safety policy has been recognised but one does not exist.

B Defined

The organisation has drafted a safety policy.

The draft safety policy is available for review within the organisation.

The safety policy reflects the priority of safety in the organisation.

C Managed

The safety policy has been signed by the most senior manager in the organisation (e.g. CEO) and has been formally 

published.

The organisation conducts reviews of its safety policy at least once every five years to ensure that it continues to be relevant 

and appropriate.

The organisation has sufficient staff and resources to implement its safety policy and related procedures.

The safety policy has been communicated to employees throughout the organisation.

D Assured

The safety policy is subject to ongoing review and improvement (e.g., when a new executive becomes accountable for 

safety or when there are indications that the policy does not adequately address the adequate level of commitment to 

safety).

The organisation compares its safety policy to those of other ANSPs.

If changes are made to safety policy, the organisation has a process to ensure that the SMS is updated to meet the 

amended requirements of the policy.

Updates to the safety policy are communicated throughout the organisation.

Component 2: 

Study Area 2:

Question 2-2:

A
Informal 

Arrangements
The organisation is considering which key attributes of its approach to safety should be included in its safety policy.

B Defined The organisation's approach to safety is reflected in its developing safety policy or related procedures.

C Managed

There is a clear relationship between the organisation's safety policy and its SMS.

The organisation's safety policy or related procedures determine how safety management is implemented throughout the 

organisation.

The organisation's safety policy or related procedures define the procedures for safety reporting, including the types of 

behaviours that are acceptable and the specific circumstances under which disciplinary action might apply.

D Assured
The organisation conducts periodic reviews of its approach to safety management and, where necessary, updates its safety 

policy and related procedures.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Evidences:

Safety Management Manual, 2.1 – Safety Policy, 2.1.4 - ROMATSA uses an effective Safety Management System and acts for its continuous improvement, in order to 

comply with the applicable regulations

Annex 1 of Safety Management Manual – Safety Policy

ROF CSS - SAFETY REVIEW BOARD REGULATION ON ORGANISING AND FUNCTIONING - 7.1.1 regular review the safety policy at least every two years

Portal ROMATSA

Evidences:

Safety Management Manual, 2.1 – Safety Policy

Annex 1 of Safety Management Manual – Safety Policy

ROF CSS - SAFETY REVIEW BOARD REGULATION ON ORGANISING AND FUNCTIONING - 7.1.1 regular review the safety policy at least every two years

Portal ROMATSA

Safety Policy and Objectives

Safety Policy

The safety policy addresses key attributes of the organisation’s approach to safety. These attributes will most likely include culture, visible 

endorsement, communication and safety reporting.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

ROMATSA Safety Policy is the statement of the executive management that defines the fundamental manner in which the achievement of an acceptable level of safety in 

ROMATSA is considered.

"Safety Policy: "ROMATSA uses an effective Safety Management System and acts to:

- comply with all applicable safety requirements;

- fulfill the applicable provisions / standards taking into account the best practices in the field and giving priority to the safety domain;

- continuous improve safety, in accordance with the regulations applicable in the EUROPEAN UNION and the specific requirements of the ICAO Annexes.

ROMATSA management promotes a safety culture based on competency, safety occurrence reporting, fair judgment, flexibility and capitalization of experience."

The Safety Management System documentation procedure presents the relationship between the Safety Policy and Safety Management Manual and procedures. 

ROMATSA ensures that the Safety Management System is systematically documented in a manner that provides consistency with the „Safety Policy” in force (SMM 

2.1.4).

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Policy and Objectives

Safety Policy

The safety policy of the organisation presents the organisation’s commitment to both safety and its resourcing. The priority of safety within the 

organisation is also articulated.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Safety Policy is available both on hard copy and electronicaly. Safety policy is signed by General Manager (CEO), is displayed in every office of ROMATSA and it can be 

electronically accessed via ROMATSA Portal. 

Safety Policy Quotes: ROMATSA safety objective is to ensure a safety level so that the number of accidents, serious or risk bearing incidents induced by air navigation 

services provided by ROMATSA do not increase and, whenever possible, decreases. 

As per Safety Management Manual Safety Policy is reviewed regularly at each two years by Safety and Quality Directorate and when new General Director is nominated. 

Provisions to do so are contained in Safety Management System documentation procedure (ROF CSS). The Safety Policy was last reviewed in 2022 and reached its 6th 

Edition. 

Through the cooperation process with the Safety Department of BULATSA, in the framework of DANUBEFAB, the Safety Policies of both ANSPs are together analysed 

on regular basis. ROMATSA is always looking  for best practices when reviewing the Safety Policy,  i.e from EUROCONTROL, NATS, ATO, ENAV, BULATSA.

Safety and Quality Directorate is responsible for the coordination and implementation of the Safety Policy and Safety Management Manual, including safety procedures 

and has dedicated staff for the implementation of this task.

Safety Policy is a high level commitment. The Safety Management Manual has provisions that the safety procedures are based on the provisions of the Safety Policy. If 

changes are affecting the procedures then they are modified.

Changes to Safety Management Manual, including Safety Policy and procedures, are communicated to all staff by dissemination and instructions.

Component 2: 

Study Area 3:

Question 3-1:

A
Informal 

Arrangements
No formal designation of responsibilities, accountabilities or authorities for the management of safety exists.

B Defined
The organisation has identified its safety responsibilities, accountabilities and authorities.

Line managers accept responsibility for management of safety.

C Managed

The organisation has defined and documented authorities, responsibilities and accountabilities for safety management.

The organisation has an accountable executive who has ultimate responsibility for the management of the SMS.

The wider leadership team takes responsibility for the application of the SMS.

The organisation reviews safety responsibilities after significant organisational changes.

D Assured
The organisation reviews safety authorities, responsibilities and accountabilities at least once every five years to determine 

whether they are suitable and effective.

Component 2: 

Study Area 3:

Question 3-2:

A
Informal 

Arrangements
A safety management function within the organisation has not yet been formed to develop the SMS.

B Defined
The organisation has a safety management function or safety management position responsible for developing and 

maintaining the SMS.

C Managed

The safety management function or position is independent of operational line management.

The safety management function or position has the authority to develop and maintain an effective SMS.

The safety management function or position has access to the resources required for the proper development and 

maintenance of the SMS.

D Assured
Leadership, at the highest level, recognises its role in the SMS and actively supports its development, implementation, 

maintenance and promotion throughout the organisation (including support departments).

Component 2: 

Study Area 3:

Question 3-3:

A
Informal 

Arrangements
Knowledge of the principles underpinning SMS among all staff and contractors is negligible.

B Defined
Relevant staff and contractors apply rules and procedures to their tasks.

Relevant staff and contractors are at least partially aware of their roles and accountabilities in the SMS.

C Managed

Relevant staff and contractors are aware of how their actions affect the safety of the wider operation.

Relevant staff and contractors are aware of how the actions of others affect safety.

Accountability for safety in the organisation is understood by all relevant staff and contractors.

D Assured

Relevant staff and contractors throughout the organisation have responsibility for promoting and improving safety.

The organisation reviews and assesses documented safety management responsibilities at least once every five years.

Relevant staff and contractors take proactive, day-to-day action to have rules and procedures changed where they identify a 

potential safety benefit.

Staff performing safety related tasks have to perform their duties by following the provisions of their operations manuals and Safety Management Manual. Commercial 

and non-commercial arrangements/ contracts have provisions related to safety tasks and performance.

Staff are aware of their safety responsibilities by signing job descriptions. Awareness campaigns and training are delivered periodically in order to make staff aware of 

their safety responsibilities. Responsibilities are assigned to staff, including external suppliers. Staff is informed in connection with their safety tasks and how their 

actions may affect operation and safety. As per provisions of Job decriptions each person is individually acountable for the own performance. Contracts and 

arrangements contain accountabilities. Staff and contractors are aware of their safety responsibilities and act in order to improve safety. All staff are encoureged to 

promote their ideas if safety benefit is envisaged. This is done through the voluntary reporting system and by applying safety promotion processes.  

Safety Management Manual is reviewed periodically, including safety structure, authorities, responsibilities and accountabilities. The review is based on the findings of 

day to day operation and the performed safety surveys

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Job Descriptions – Safety Responsibility

General Procedure for Safety Improvement in ANS/ATM – PIN 1310 , cap.7 - responsibility to.collect the safety-related information, observations, suggestions, and 

proposals communicated by employees, and keep the record thereof

General Procedure for Safety Occurrence Management – PIN 1210 – 7.1 – voluntary report. Different processes are in place as part of SMS, including voluntary 

reporting and safety promotion. Voluntary reports have been received by Safety and Investigations Department

General Procedure for the Use of External Suppliers in ATM/ANS - PIN1240 - Activity 5 - Monitoring of external services / products.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Management Manual, 5.3.1 – The Director of the Safety and Quality Department

Safety Procedures – Cap.7 - Responsibilities

ROMATSA organizational chart - Safety and Quality Department is independent of operational line management

Safety and Quality Directorate Annual Plan is endorsed by the Director of the Safety and Quality Department and approved by General Director.

Safety Policy and Objectives

Safety Accountabilities

Safety management accountabilities and responsibilities are understood clearly and accepted by all relevant staff and contracted staff.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Safety Manager has the responsibility for the development and operation of Safety Management System.

Safety Manager reports directly to General Manager.

Safety Manager is a member of the Management Board. General Manager approves the resources needed for the proper development and maintenance of the SMS.

General Manager is accountable for the safety performance of ROMATSA. All directors are members of the Safety Oversight Board.

Safety Policy and Objectives

Safety Accountabilities

An approved, clearly documented, and recognised system for the management of safety. Management structure, responsibilities, accountabilities and 

authorities are clearly defined and documented.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Safety is the responsibility of all staff. Staff has to apply the provisions of Safety Management Manual and procedures. Staff, including line managers, assume their 

safety responsibilities by signing their individual job description. For example line managers assume responsibility for the operation of the reporting system.

Safey Management Manual has a dedicated chapter defining the safety management structure, responsibilities and accountabilities for all staff. Safety procedures have 

chapters defining the responsibilities for carring out the processes stipulated in the document. 

As per Safety Management Manual the Safety Manager has the responsibility for the operation of SMS. All directors have responsibility to ensure and comply with the 

provisions of Safety Management Manual and safety procedures.

Organisational changes are assessed as part of the functional system. If they are impacted then safety responsibilities are reviewed. 

Safety Management Manual is reviewed periodically, including safety structure, authorities, responsibilities and accountabilities. The review is based on the findings of 

day to day operation and the performed safety surveys.

Last review of the SMM was concluded in May 2022, SMM reaching its 16th edition.

Safety Management Manual, 2.1.2. (e) – Safety Responsibility, 5.2 – Safety Responsibility

SMM - General Procedures for Safety, cap.7 - Responsibility

ROF CSS - SAFETY REVIEW BOARD REGULATION ON ORGANISING AND FUNCTIONING - 7.1.4 measures to improve the specific processes of the System 

Safety Management

Job Descriptions – Safety Responsibility

Safety Policy and Objectives

Safety Accountabilities

A clearly defined safety management function / safety manager that is independent of line management.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Component 2: 

Study Area 5:

Question 5-1:

A
Informal 

Arrangements

There is no SMS in place. There may be deviations from safety regulatory requirements.

The need for an SMS implementation plan is recognised.

B Defined
The organisation has started to implement its SMS.

The organisation has developed an implementation plan to ensure that its SMS will meet regulatory requirements.

C Managed
The organisation's SMS meets all safety regulatory requirements.

The organisation has completed all work required in implementing the SMS and meets all safety regulatory requirements.

D Assured The organisation exceeds minimum compliance requirements by operating at a higher standard of safety management.

Component 2: 

Study Area 5:

Question 5-2:

A
Informal 

Arrangements
Operations manuals do not contain specific safety management procedures.

B Defined

The SMS implementation plan includes requirements for:

· Safety policy and objectives

· SMS requirements

· SMS processes and procedures

· Accountabilities, responsibilities and authorities

· Outputs such as investigation reports, performance trend reports and safety documentation to support changes to service 

delivery

C Managed
SMS is implemented.

Safety management documentation is readily available to appropriate staff.

D Assured

The organisation monitors its SMS processes and outputs regularly to identify any problems employees may have in 

applying the SMS.

Measures are taken without delay where there is a safety impact.

Component 2: 

Study Area 5:

Question 5-3:

A
Informal 

Arrangements

There is no formal process that maintains the SMS, nor is there an identified authority (or authorities) responsible for the 

updates.

B Defined
The organisation has an informal process to address amendments to its SMS.

Someone within the organisation is responsible for updating the SMS.

C Managed
The organisation has a formal process for maintaining all safety management processes and procedures.

The organisation's SMS is regularly reviewed and updated.

D Assured

The organisation conducts formal reviews of any organisational changes that could affect safety and/or the safety 

management framework.

The organisation assesses the usability and accessibility of its SMS processes and documents.

Safety Management Manual contains provisions to adress the amendments as a result of improvement or compliance with applicable regulations. 

Safety Manager is responsible for keeping up-todate SMS. Processes Maps. PIN 1250 "General Procedure regarding SMS Documentation".

Safety Management Manual comply with the provisions of Commission Implementing Regulation (EU) 2017/373. SMM reached the 16th edition and is updated yearly on 

the basis of the day to day monitoring of the aplication of the procedures. Example: PIN 1210 „General Procedure for Safety Occurrence Management” , PIN 1211 

„Procedure for Mandatory Reporting of Civil Aviation Occurrences.”, PIN 1212 „Procedure for Organising and Conducting the Immediate Local Investigation of a Safety 

Occurrence” and PIN 1213 „Procedure for Organising and Conducting the Subsequent Internal Investigation of a Safety Occurrence” were updated in May 2022. 

Organisation is seen as part of the functional system and there are conducted formal reviews of any organisational changes that could affect safety and/or the safety 

management framework.

Safety surveys and quality audits are conducted also to assess the usability of SMS Processes in order to improve them.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

PIN 1210 „General Procedure for Safety Occurrence Management”, edition 9.0/27.05.2022.

PIN 1211 „Procedure for Mandatory Reporting of Civil Aviation Occurrences”, edition 9.0/27.05.2022.

PIN 1212 „Procedure for Organising and Conducting the Immediate Local Investigation of a Safety Occurrence”, edition 10.0/27.05.2022. 

PIN 1213 „Procedure for Organising and Conducting the Subsequent Internal Investigation of a Safety Occurrence”, edition 9.0/27.05.2022.                                                                                                                        

Safety Management records.  

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Management Manual 1.4 – References

General Procedure for Safety Surveillance in ATM/ANS, PIN 1280, 6.2 -General algorithm of the safety surveillance process - immediate corrective action

General Procedure for Safety Monitoring in ATM/ANS,PIN 1290, 6.3.4 - Establishment (identification) of preventive/corrective measures

Associated safety records related to outpus of the performed processes as per safety procedures provisions.

Safety surveys  and inspections reports and monitoring reports.

Safety Policy and Objectives

SMS Documentation

Safety management documents are regularly reviewed, assessed and maintained.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

ROMATSA SMS complies with Commission Implementing Regulation (EU) 2017/373 with Regulation (EU) No 376/2014 as well as with national regulations.

All ROMATSA Staff have acces to safety documentation electronically on ROMATSA Portal.

SMS processes are monitored on daily basis as well as through safety surveys and inspections and measures are taken without delay where there is a safety impact.                                                                                                                                                                                                       

General Procedure for Safety Improvement in ATM/ANS, PIN 1310, 6.3 - The periodical review and revision of the Safety Management System 

Safety Policy and Objectives

SMS Documentation

A formal SMS that meets all applicable safety and regulatory requirements.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

ROMATSA SMS complies with Commission Implementing Regulation (EU) 2017/373 with Regulation (EU) No 376/2014 as well as with national regulations. Best 

practices are taken into consideration.

ROMATSA and BULATSA developed and implemented a Common Safety Management Manual within DANUBE FAB.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Management Manual 1.4 – References

Common Safety Management Manual within DANUBE FAB

Safety Policy and Objectives

SMS Documentation

Clearly defined and documented safety standards and processes.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Component 3: 

Study Area 7:

Question 7-1:

A
Informal 

Arrangements
Hazards to operations are not highlighted by either managers or staff. However, risks to operations are recognised.

B Defined

The organisation is developing processes to assist in the identification and reporting of hazards.

The organisation is developing processes to assess the risk that hazards pose to operations.

The organisation is developing processes to document the existence of hazards and their risk levels.

C Managed

The organisation has a sufficient number of qualified employees to assist in identifying and assessing hazards.

The organisation has taken reasonable steps to identify all hazards affecting its operations.

The organisation's hazard identification process is based on a combination of reactive, proactive and predictive methods of 

safety data collection.

The organisation regularly includes stakeholders in its identification and assessment processes.

The organisation addresses identified hazards as part of its process to improve safety performance.

D Assured
The organisation reviews and updates its hazard identification and analysis processes at least once every five years.

The organisation monitors whether the hazard identification process is appropriately applied.

Component 3: 

Study Area 7:

Question 7-2:

A
Informal 

Arrangements
There is limited understanding of the need to mitigate or control risk, even when risks are recognised. 

B Defined

The organisation acknowledges the need to mitigate and control risks.

The organisation has proposed the level of risk that individual managers can approve.

The organisation is establishing processes to document how appropriate controls and mitigations should be selected.

C Managed
The level of analysis, assessment, mitigation and control of risk being undertaken is proportionate to the risk.

The organisation documents and enforces the level of risk that its managers can accept.

D Assured
The organisation reviews the level of risk it can accept at least once every five years on the basis of its performance.

The organisation reviews its level of risk to ensure it is in line with the risk tolerance level of its governing body (e.g., Board).

Component 3: 

Study Area 7:

Question 7-3:

A
Informal 

Arrangements

There is little understanding of what constitutes a risk control at either a system or local level.

The effectiveness of these controls is not evaluated.

B Defined
There is a reasonable understanding of risk controls in the organisation.

The organisation is developing processes to identify, assess and control operational risks.

C Managed

The organisation has formally documented its risk control processes.

The organisation is implementing risk control processes.

The organisation is identifying and documenting operational risk controls.

The organisation has implemented processes and practices that allow it to measure its operational risk baseline.

D Assured

The organisation regularly monitors the effectiveness of risk controls.

Where deviations or deficiencies are identified, the organisation has proposed improvements to the risk control framework.

The organisation’s long-term investment programme provides for improvements in safety that address key risks (e.g., safety 

tools, additional staff, training).

The organisation identifies and manages performance deviations and deficiencies from its operational risk baseline.

Aviation is a domain of risks and the risks have to be controlled.

Risk assessment process is documented as per Safety Management Manual and as per Quality Management Manual. Risk control processes are implemented through 

safety procedures.

Minimum acceptable levels of risks have been defined and monitoring processes are in force to measure, on annual basis, the performance.

Identified risks are monitored including the effectiveness of safety requirements. If new risks appear then mitigation means to reduce and control them are set.

Risk control framework is regulary reviewed as a result of monitoring process and improved as per collected results. Safety Manager has the responsibility for this 

process.

As per annual and stategic bussiness plan resources are alocated for training, staff, tools and equipment. Annual Training Plans contain dedicated chapter for safety.

Identified risks are monitored including the effectiveness of safety requirements. If new risks appear then mitigation means to reduce and control them are set. 

Performance is measured in order to identify deviations or deficiences related to risks.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Management Manual, 2.2 - Safety risk management.

General Procedure for Setting Quantitative Safety Levels in ATM/ANS, 6.2 – Establishing the Level of Safety.

General Procedure for the Use of External Suppliers in ATM/ANS, Action 2 -establish safety objectives/ requirements for externally provided services, design and 

production of ATM/ANS systems.

General Procedure Regarding Change Management in ATM/ANS, PIN 1220, cap.6 - Method of application.

General Procedure for Safety Occurrence Management, PIN 1210, cap.6 - Method of application.

General Procedure for Safety Improvement in ANS/ATM, PIN 1310, 6.3 - Periodic analysis and review of safety management system. 

General procedures regarding personnel competency, PIN1200, 6.3.4.3 Training plans. 

Safety Review Board Regulation on Organising and Functioning, ROF CSS, 7.1.1 - Periodically analyse the evolution of the level of safety.

RP3 Business Plan 2020-2024 , Annex 2A.1 - Multiannual Investment Plan

ROMATSA ANNUAL REPORT with Safety Obectives (OB21, OB22, OB23, OB 24) and measures

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Management Manual, 2.2 - Safety risk management.

General Procedure for Setting Quantitative Safety Levels in ATM/ANS, 6.2 – Establishing the Level of Safety.

General Procedure for the Use of External Suppliers in ATM/ANS, Action 2 -establish safety objectives/ requirements for externally provided services, design and 

production of ATM/ANS systems.

General Procedure Regarding Change Management in ATM/ANS, PIN 1220, cap.6 - Method of application.

General Procedure for Safety Occurrence Management, PIN 1210, cap.6 - Method of application.

General Procedure for Safety Improvement in ANS/ATM, PIN 1310, 6.3 - Periodic analysis and review of safety management system. 

General procedures regarding personnel competency, PIN1200, 6.3.4.3 Training plans. 

Safety recommendations, trigged by the identification of risks, are meant to improve tha safety management processes.reported safety occurrences.

Safety Risk Management

Risk Management Process

Risk controls are monitored for effectiveness, and remedial action is taken if controls are not working effectively.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

ROMATSA has developed a risk classification scheme that is used for design but also for safety monitoring. All risks have to be approved by General Manager while line 

managers and Safety Manager have to endorse theese risks.

In order to reduce or eliminate identified risks, the measures below may be applied, in the following sequence:  

1. Risk elimination/mitigation in the design phase. Proper design of systems and procedures in order to eliminate identified risks, or mitigate them to an acceptable level. 

2. Introduction of safety means. In case identified risks cannot be eliminated by design, safety means or devices (fix, automatic, software) shall be used. 

3. Provision of annunciation devices. In case identified risks cannot be effectively eliminated, either by design or by installed safety means/devices, hazard detection and 

annunciation means shall be installed. 

4. Development of procedures and personnel specific training. 

Should the previous measures fail to eliminate identified risks or mitigate them down to an acceptable level, specific procedures shall be applied, underpinned by the 

training of the operational/operative personnel, including emergency and contingency training, for cases of hazard occurence. When establishing risk mitigation 

measures, due consideration shall be given to their effectiveness, both in terms of their type (procedure, personnel, equipment or a combination thereof), and the 

correctness of their implementation. Should an additional equipment be provided as a risk mitigation measure, and a risk analysis be required, the analysis shall be made 

in compliance with procedure PIN 1220.

„General Procedure Regarding Change Management in ATM/ANS”- PIN1220, has provisons related to the needed effort in relation with severity of the effect of the 

hazard.

At least every five years the Risk classification scheme is being reassessed. Risk classification scheme has been reassessed in 2019. 

Safety Risk Management

Risk Management Process

Hazards to operations are reported and assessed.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Management Manual, 2.2 - Safety risk management.

General Procedure Regarding Change Management in ATM/ANS, PIN 1220, cap.6 - Method of application

General Procedure for Safety Occurrence Management, PIN 1210, cap.6 - Method of application

General Procedure for Safety Improvement in ANS/ATM, PIN 1310, 6.3 - Periodic analysis and review of safety management system 

General procedures regarding personnel competency, PIN1200, 6.3.4.3 Training plans 

Safety recommendations, trigged by the identification of risks, are meant to improve tha safety management processes.

Safety Risk Management

Risk Management Process

Assessed risks are mitigated or controlled.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Risk assessment process is documented as per Safety Management Manual.

Safety records that shall to be produced are specified in the dedicated safety assessment procedures.

ROMATSA has in place an annual Training Plan for safety domain that includes dedicated courses for safety assesment. INSTILUX was the provider of such training. 

ROMATSA has in place procedures for safety assesment. Identified hazards affecting operations were asssed while the unidentified risks are transferred to end-users. 

Mandatory Occurencces Reporting System is ment also to reveal unidentified risks that are then assesed. 

Hazard identification process is based on proactive methods (by design), predictive methods as a result of collected data and reactive methods based on reported 

occurences.

As per existing internal procedures, internal and external stakeholders are involved and participate, as the case may be, in the safety assesment process (examples: 

pilots, military, addiacent ANS Units, etc.) 

Safety assessment is performed in order to keep the risks in the acceptable zone and to improve the safety performance and to make the staff aware of the risks 

associated with their tasks.

Safety assessment procedures are reviewed at least every three years as a result of collected results of their application and experience or improvement practices (best 

practices).

Safety and Quality Directorate monitors the application of the procedure as all documents have to be endorsed by safety experts, as per the provisions of the safety 

assesmnet procedures. This allows to identify improvements that may be needed as well as to identify non/compliance, triggering corective actions.

Component 4: 

Study Area 11:

Question 11-1:

A
Informal 

Arrangements

There is an informal system in place for reporting safety occurrences, but reports are not reviewed systematically.

The reporting system is not organisationwide.

Investigation is done on an ad hoc basis with little or no feedback.

B Defined
The organisation investigates incidents, even if there is no formal investigation process.

The organisation provides feedback to staff on investigation findings.

C Managed

The organisation has a formal reporting and investigation system.

The organisation keeps formal records of all incident and accident reports and related information.

Investigations result, if necessary, in corrective and preventive action.

Staff reporting safety occurrences can also suggest ways to solve problems identified in their occurrence reports.

The organisation provides feedback to those who report occurrences or hazards of any corrective actions taken as a result 

of their report.

D Assured

The organisation checks to ensure that all required occurrences have been reported.

The organisation monitors the number of reports that require investigation but are yet to be investigated.

The organisation measures the quality and effectiveness of its investigations.

afety Management Manual - 3.1.7. Safety Occurences

SMM Procedures PIN 1210 „General Procedure for Safety Occurrence Management”, PIN 1211 „General Procedure for Mandatory Reporting of Civil Aviation 

Occurrences”, PIN 1212 „Procedure for Organising and Conducting the Immediate Local Investigation of a Safety Occurrence” and PIN 1213 „Procedure for Organising 

and Conducting the Subsequent Internal Investigation of a Safety Occurrence”  define the processes for reporting and investigation of civil aviation occurrences and the 

related records generated by their application. 

ROMATSA uses RAT (Risk Analysis Tool) (PIN 1210 - 6.4.4, PIN 1212 - 7.5.3). In 2021 all Runway Occurrences, Separation Minima Infringements and Specific ATM 

Occurrences reported were classified for their severity by the application of RAT (100%). 

Instruction for using the eTokai application was issued under no. 23046/15.12.2020.

Investigation reports, dissemination records. Annual analises of the reported and investigated occurences.

Regulation on the organization and functioning of the Safety Supervisory Board – Chapter 7 – Responsibilities

Regulation for the organization and functioning of the Local Safety Committees – Chapter 7 - Responsibilities

Safety Assurance

Safety Reporting

A continuing organisation-wide process to report and investigate safety occurrences and risks.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

and/or subsequent internal investigations of safety occurrences in ATM, by taking preventive and corrective measures, in order to avoid some subsequent or similar 

accidents/incidents. All occurrences that have safety implications are investigated in accordance with the SMM Procedures.

From 01 January 2021, ROMATSA uses eTOKAI platform for ATM Notification, Occurences Reporting, Investigations and Database Management.

Staff is encouraged to suggest ways to solve problemes. Their suggestions are captured by voluntary reports or during the interviews carried out during investigation.

Staff receive feedback on investigation findings i.e the investigation report. When necessary Safety and Quality Directorate issues Safety Recommendations that are 

disseminated to all or specific groups of employees.

ROMATSA check to ensure that all required occurebces have been reported. We cross check the reports of occurences between ATS Unit, during internal audits and 

by receiving external reports (from operators, aerodrome or other reporters, including media).

Safety and Investigations Department monitors the status of the investigation of each occurrence in order to comply with the timeframe specified in our safety 

procedures, as per requirements of REGULATION (EU) no.376/2014 .

Safety and Investigations Department also assesses the quality and effectiveness of the investigations by verifying and monitoring on permanent basis, the compliance 

with the internal procedures, implementation of safety recommendations and their results. The verification and monitoring processes are carryed out through safety 

audits and surveys, reviews and meetings of the Local Safety Committees or the Safety Oversight Board.The quality and effectiveness of investigations is measured 

through the SMS Continuous Assessment process done by ROMATSA and by Safety Audits and Inspections conducted by Romanian Civil Aeronautical Authority and 

by Civil Aviation Safety Investigation and Analysis Authority 

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Component 4: 

Study Area 12:

Question 12-1:

A
Informal 

Arrangements

There is no plan to conduct systematic safety surveys and SMS audits.

Safety surveys, SMS audits, and gap assessments are conducted on an ad hoc basis.

B Defined
The organisation has a plan either in place or under development to formalise how SMS audits are conducted.

The organisation has carried out any SMS audits.

C Managed

The organisation has a formal process describing how to conduct SMS audits.

The organisation conducts internal SMS audits at least annually.

SMS audits have resulted in the development and implementation of improvement plans.

D Assured

The organisation carries out safety surveys in addition to SMS Audits.

The organisation's safety surveys are carried out systematically.

The organisation has established a process to analyse trends arising from safety surveys and SMS audits.

Where appropriate, the organisation conducts reassessments to confirm that any implemented recommendations arising 

from safety surveys and SMS audits have been successful.

The organisation commissions external surveys and SMS audits at least once every five years.

The outputs from safety surveys and SMS audits are incorporated (as appropriate) into operations or the SMS.

The organisation has established a process that requires external data (e.g., pilot nonconformance with ATC instruction 

trend information) to be  considered when selecting topics for operational safety surveys and SMS audits.

PIN 1280 - General Procedure for ATM / ANS Safety Surveillance, Chapter 1.2.1, Chapter 6.3. 

Safety and quality internal audit reports and operational and technical internal inspections reports.

Annual Safety Audit Programme, Safety and Quality Audit Plans, Safety Audit Reports, Safety Survey Reports. Safety and quality internal operational and technical 

internal inspections reports. Corrective actions plans.

Internal SMS audits have been carried out annualy for each ATM/ANS Unit.

Improvement plans.

Safety monitoring processes deal with the analisis of the results from audits and inspections Safety Oversight Board Decisions based on audit reports analises.

External audit reports.

Safety Culture Questionnaire 2021 was sent for implementation with address no.16420/21.09.2021.

Final Report of the Safety Culture Survey conducted by ROMATSA jointly with BULATSA at DSNAR Constanta in September 2022. 

Safety Assurance

Safety Surveys and Audits

Internal and independent (external) safety surveys and SMS audits.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

SMS Audit processes are formalized as per PIN 1280 „General Procedure for Safety Surveillance in ANS/ATM”  - chapter 6.3. mention that Each ANS/ATM Unit has to 

be internally safety audited at least once in two years.

PIN 1280 - General Procedure for ATM / ANS Safety Surveillance - Chapter 1.2.1 describes how ROMATSA management ensures that the safety of the ATM / ANS 

services provided is systematically analyzed and evaluated in order to:

a) establish measures to improve safety, where necessary (safety measures);

b) have the confirmation that the safety of the current activities is ensured (compliance with the provisions of the specialized procedures);

c) have the confirmation that the current activities comply with the applicable provisions of the ROMATSA Safety Management System (compliance with the provisions of 

the MMS);

d) assess and monitor ROMATSA's compliance with the applicable requirements.

As a result of the performed surveillance, safety recommendations are issued and implemented - PIN 1280 - 6.3.9-6.3.12. 

Our practice is to include safety surveys in SMS audit. For example the Safety Culture Survey was performed also inside SMS audit. Safety Culture Surveys are carried 

out at least once in five years, last one being conducted in 2021. 

 Follow-up surveys, audits, and gap assessments are conducted in all areas affecting operational safety and the SMS. Follow-up surveys and audits are intended to 

confirm that the recommendations have been successfully implemented. Safety monitoring processes deal with the analysis of the results from audits and inspections. 

Independent safety surveys were commisioned as a matter of routine in respect of ROMATSA's ISO Certifications including Safety Management System. They are 

carried out on yearly basis. 

As a result of the performed surveillance, safety recommendations are issued and implemented. 

External data from air operators, aerodromes, Romanian AAIB (AIAS) and Romanian CAA are used in the selection of the domains and objectives topics of SMS audits.

The Safety Culture Survey carried out at ROMATSA in 2021 was communicated to the Safety Department in BULATSA and our colleagues developed a Safety Culture 

Survey taking into account a series of topics included in our Survey . Additionally, in September 2022 we carried out a joint Audit with our colleagues from BULATSA at 

DSNAR Constanta, audit during which we performed a common Safety Culture Survey based on 3 major topics, Risk Management, Provision of personnel and 

equipment and Work procedures and provided training. In November 2022 we performed another joint Audit with our colleagues from BULATSA at BULATSA Central 

Administration, during which the same Safety Culture Survey was performed with the same topics as in Constanta. 

 The final Report of the Survey performed in September is finalised and BULATSA will finalize their Report in Q1 of 2023. Also it was decided to develop a Common 

Report on the Safety Culture Survey conducted jointly within ROMATSA and BULATSA. Starting from 2023 it was decided to align all ROMATSA and BULATSA 

activities related to Surveys and to develop common Surveys and common final Reports.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Component 4: 

Study Area 13:

Question 13-1:

A
Informal 

Arrangements
There are no indicators, thresholds or formal monitoring systems in place to measure safety achievements and trends.

B Defined
The organisation has a plan in place or under development to implement a safety performance monitoring system.

The organisation has established safety indicators.

C Managed
The organisation has implemented and formally documented a safety performance monitoring system.

The organisation's safety performance targets are meeting all applicable regulatory requirements

D Assured

The organisation has developed targets to reflect its safety policy and risk tolerance.

The organisation analyses trends for safety improvement purposes.

The organisation has safety indicators covering all aspects of the system or operation.

The organisation uses leading indicators to increase the range of safety metrics for measuring its performance.

Safety management processes require that any negative trends in safety performance indicators be addressed.

Component 4: 

Study Area 13:

Question 13-2:

A
Informal 

Arrangements

Ad hoc safety performance data related to individual incidents is available, but there is no systematic approach for 

measuring safety performance.

B Defined At least some parts of the organisation have implemented safety performance measurement processes.

C Managed

The organisation has implemented qualitative techniques to measure safety performance (e.g., opinion surveys, 

observational techniques, and overload

reports).

The organisation has implemented quantitative techniques to measure and verify safety performance.

The organisation has implemented measures to validate the effectiveness of risk controls and mitigations.

D Assured

The organisation conducts internal comparative analysis.

The organisation works with stakeholders to conduct external comparative analysis.

The results of the organisation's safety performance activities influence the operational safety survey and SMS auditing 

programme.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Procedure PIN 1290 „General Procedure for Safety Monitoring in ATM/ANS”.

Local and global safety biannual safety performance reports.

Safety recommendations.

Safety assesment reports, including mitigation means. 

Annual DANUBE FAB report.

Common Safety Management Manual within DANUBE FAB.

DANUBE FAB Safety, Quality, Security and Environment Standing Committee MoMs.

Safety Audit plans and reports.

Safety Management Manual, 2.3 – Safety Assurance, 3.1.3 - Quantitative levels of safety, 3.1.9 - Safety Performance Monitoring

Annex 1 of Safety Management Manual – Safety Policy - ROMATSA Safety Objective 

Procedure PIN 1290 „General Procedure for Safety Monitoring in ATM/ANS”

Procedure PIN 1260 „General Procedure for Determination of Quantitative Safety Levels in ATM/ANS”", 

Local and global safety performance reports. 

Annual monitoring reports - Romania. 

Safety and Quality Annual Plans. 

Safety Assurance

Safety Performance Monitoring

Methods to measure safety performance, which is compared within and across ANSPs.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

ROMATSA monitors the safety performance of the established safety indicators on daily basis: safety occurences (losses of separation, runway incursions, airspace 

infringements, etc) at local level and ROMATSA level.

Effectiveness of risk controls is measured by comparing the results of operation against what was designed in terms of risks. If the results are outside the safety 

objectives then corrective measures are set and reassesment performed in order to assure the risk is acceptable.

For the internal comparative analysis, the performance results of different units are compared between them (level of reporting, type of occurences, severity allocation, 

safety recommendations, etc).

At the level of DANUBE FAB, ROMATSA works with BULATSA to conduct comparative analysis in respect of safety occurences reporting and investigation, SoE, use 

of RAT, safety culture result.

The domains of internal safety audit are set taking into consideration the performance results in the previous year i.e. to verify if the corrective actions are implemented 

and their effectiveness. 

ROMATSA took Safety Framework Maturity Surveys with EUROCONTROL (ESP) for the past 12 years. 

Safety performance is measured using statistical and quantitative techniques. Internal comparative analysis is done, and external comparative analysis is performed 

within DANUBE FAB. At DANUBE FAB level we exchange the results and compare them. Comparative analysis of similar external entities is performed based on 

available data. Safety performance analysis is intended to identify safety improvements for ROMATSA. Alert thresholds are established and, if necessary, when they are 

reached, ad-hoc surveys, audits or inspections are performed. 

Starting from 2023 it was decided to align all ROMATSA and BULATSA activities related to Surveys and to develop common Surveys and common final Reports.

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.

Safety Assurance

Safety Performance Monitoring

An established and active monitoring system that uses and tracks suitable safety indicators and associated targets (e.g., lagging and leading 

indicators).

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Besides the safety indicators as per COMMISSION IMPLEMENTING REGULATION (EU) 2019/317  laying down a performance and charging scheme in the single 

European sky and repealing Implementing Regulations (EU) No 390/2013 and (EU) No 391/2013, ROMATSA has in place, as defined in PIN 1260, the following 

indicators: Target Level of Safety, the Alert Level of Safety, and the Safety Minima for ROMATSA overall ANS/ATM system. 

In order to detect changes in its own systems or operations, ROMATSA uses specific methods to indicate that an element is approaching a point, which may affect 

safety to an unacceptable extent. At the same time, such methods are able to detect whether the necessary corrective actions have been taken.

ROMATSA complies with national and international regulations.

Target Level of Safety, the Alert Level of Safety, and the Safety Minima for ROMATSA overall ANS/ATM system are indicators  to reflect safety policy and risk tolerance. 

For each year the targets for this indicators are: 0 accidents, 1 serious incident and 9 major incidents with ROMATSA contribution are the maximum acceptable 

numbers (safety minima). 

Trends for safety improvement purposes are analised biannual. 

The established indicators are covering the entire system and are apportioned at local level. 

ROMATSA is using the leading indicators as per COMMISSION IMPLEMENTING REGULATION (EU) 2019/317  laying down a performance and charging scheme in 

the single European sky. 

ROMATSA aims to improve its safety management processes. The results of evaluation of the maturity of Safety Management  are used to identify opportunities for 

improvement.

PIN 1290 - General Procedure for Safety Monitoring in ATM/ANS describes how ROMATSA ensures that the ATM / ANS services provided are monitored to prevent the 

degradation of safety below pre-established acceptabele levels, covering also the monitoring of services provided by third parties contracted for provision of ATM / ANS 

services.

Component 4: 

Study Area 14:

Question 14-1:

A
Informal 

Arrangements

There are no change management processes in place even though the organisation recognises that impacts of change 

must be managed.

B Defined
The organisation is developing change management processes to assess and quantify the risks of change.

The organisation is developing change management processes that require the involvement of stakeholders.

C Managed

The organisation's change management processes determine whether a change should be authorised.

The organisation's stakeholders, including its regulator, are aware of these processes and their purpose.

The organisation assesses the safety impact of changes and associated mitigations before they are introduced.

D Assured

The organisation's change management processes are reviewed and updated at least every five years (e.g., from internal 

experience, external lessons learnt).

The organisation assesses the performance of its risk controls and mitigations as part of its change management 

processes.

The organisation's change management processes define and report transitional risk.

The organisation's change management processes involve all relevant internal stakeholders.

The change management processes are tailored for the importance and the resources needed for the change.

Safety Management Manual, 3.1.6 – Change Management in ATM/ANS

Procedure  PIN 1220 "Procedure for Change Management in the field of ATM/ANS".

Monitoring reports.

Implementation plans that are developed in order to deal with transitional risks.

Change management documentation developed for every change within ROMATSA.

PIN 1221 – Procedure regarding Software Safety Assurance in ATM/ANS

Safety Assurance

Management of Change

Documentation and reporting mechanisms are in place to ensure that internal and external stakeholders understand how safety risks introduced during 

and/or following implementation of change are managed and mitigated.

Justification - Why have you chosen this category?  What is preventing you from selecting the next higher?

Changes are subject to Competent Authority approval or internal approval, depending on the level of change. Changes within operations envelope need only internal 

approval. 

The safety procedures related to management of change have been disseminated to staff (Procedure  PIN 1220 "Procedure for Change Management in the field of 

ATM/ANS" ). Staff have been trained on how to apply these procedures. These procedures are accepted by the Competent Authority.

Changes are released into service only after they were safety assesed, accepted by Competent Authority and all mitigation means implemented.

Change management processes need to be improved based on experience and available knowledge, best practices. The processes are reviewed at least once in three 

years. The last revision was conducted in May 2021. 

Changes are monitored after entering into service. Results are compared to what was designed. Should additional risk controls be established, then measures are taken 

immediately.

Change management processes cover the whole life-cycle of change, including implementation and operation.

Change management processes impose that all affected stakeholders are to be involved from the very beginning in the change management.

Additionally, software related changes are assessed taking into consideration PIN 1221 – Procedure regarding Software Safety Assurance in ATM/ANS 

Evidence - Please provide references to supporting documentation e.g. Sections of the SMS, Procedures, Policies etc.
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SMS este integrat cu Sistemul de management al calității
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ECONOMIC SI 

FINANCIAR

Administratia

 Centrala 

MANAGEMENTUL 

SERVICIILOR 

MET

Administratia

 Centrala 

MANAGEMENTUL 

SERVICIILOR AIS

Administratia

 Centrala

MANAGEMENTUL 

SIGURANTEI

Administratia

 Centrala

MANAGEMENTUL 

CALITATII

Administratia

 Centrala

MANAGEMENTUL 

SERVICIILOR 

ATM

Administratia

 Centrala 

MANAGEMENTUL 

SERVICIILOR 

CNS
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MANAGEMENTUL 

RESURSELOR 

UMANE

Administratia

 Centrala

MANAGEMENTUL 

SECURITATII 

AERONAUTICE SI 

INFORMATICE

Administratia

 Centrala

MANAGEMENTUL 

MEDIULUI

Administratia

 Centrala

SERVICII DE COMUNICATII, NAVIGATIE, SUPRAVEGHERE 

SERVICII DE METEOROLOGIE AERONAUTICA (MET)

SERVICII DE INFORMARE IN ZBOR (FIS )

SERVICII DE ALARMARE (SAR)

SERVICII DE INFORMARE AERONAUTICA (AIS)

AC ROMATSA, DSNA BUCURESTI, DSNAR CONSTANTA, DSNA TULCEA, DSNA BACAU, DSNA IASI, DSNA SUCEAVA, DSNA CLUJ, DSNA SIBIU, DSNA TARGU- MURES, DSNA BAIA MARE, DSNA 

SATU MARE, DSNA ORADEA, DSNAR ARAD, DSNA TIMISOARA DSNA CRAIOVA

SERVICII DE CONTROL TRAFIC AERIAN -  TURN 

SERVICII DE CONTROL TRAFIC AERIAN -  APROPIERE 

SERVICII DE CONTROL TRAFIC AERIAN -  

DR BUCURESTI

Administratia Centrala, 

directori subunitati

MANAGEMENTUL FLUXULUI DE TRAFIC AERIAN (ATFM)

DR BUCURESTI

MANAGEMENTUL SPATIULUI AERIAN 

DR BUCURESTI

DSNA BUCURESTI, DSNAR CONSTANTA, DSNA TULCEA, DSNA BACAU, DSNA IASI, DSNA SUCEAVA, DSNA CLUJ, DSNA SIBIU, DSNA TARGU- MURES, DSNA BAIA MARE, DSNA SATU MARE, 

DSNA ORADEA, DSNAR ARAD, DSNA TIMISOARA,, DSNA CRAIOVA,(inclusiv amplasament BRASOV),

, (inclusiv amplasament BRASOV)

Dezvoltare

Sisteme

PC, Inf. Clasif

GDPR

 Pregatire si 

competenta CTA

Pregatire si 

competenta MET

Pregatire si 

Competenta

ATSEP

Suport sisteme 

informatice  Achizitii Logistica  Investitii 
BVC

Elaborare 

facturare

Servicii de 

interna 

 Comunicare 
Servicii de 

Comunicare 

Externa

Servicii

Administrative

Suport 

PM si PSI

Control
Financiar 

de Gestiune

Servicii

Juridice Intern

Audit 

A.C., DR Buc., DSNAR 

Arad, DSNAR Const., 

DSNA Buc., DSNA Cluj

A.C., si subunitatiA.C., si subunitati A.C., si subunitati A.C., si subunitati A.C., si subunitati A.C., si subunitati A.C., si subunitati A.C., si subunitati A.C., si subunitati A.C., si subunitati A.C., si subunitati
A.C. A.C. A.C. A.C. A.C. A.C.

RUTA (ATC -  ACC )

(ATC -  APP)

(ATC -  TWR)

(ASM)

(CNS)

, 

DR BUCURESTI, DSNA BUCURESTI, DSNAR CONSTANTA, DSNA TULCEA, DSNA BACAU, DSNA IASI, DSNA SUCEAVA, DSNA CLUJ, DSNA SIBIU, DSNA TARGU- MURES, DSNA BAIA MARE, DSNA 

SATU MARE, DSNA ORADEA, DSNAR ARAD DSNA TIMISOARA DSNA CRAIOVA(inclusiv amplasament BRASOV) , , 

DR BUCURESTI, DSNA BUCURESTI, DSNAR CONSTANTA, DSNA TULCEA, DSNA BACAU, DSNA IASI, DSNA SUCEAVA, DSNA CLUJ, DSNA SIBIU, DSNA TARGU- MURES, DSNA BAIA MARE, DSNA 

SATU MARE, DSNA ORADEA, DSNAR ARAD DSNA TIMISOARA DSNA CRAIOVA(inclusiv amplasament BRASOV) , , 

DR BUCURESTI, DSNA BUCURESTI, DSNAR CONSTANTA, DSNA TULCEA, DSNA BACAU, DSNA IASI, DSNA SUCEAVA, DSNA CLUJ, DSNA SIBIU, DSNA TARGU- MURES, DSNA BAIA MARE, DSNA 

SATU MARE, DSNA ORADEA, DSNAR ARAD DSNA TIMISOARA DSNA CRAIOVA(inclusiv amplasament BRASOV) , , 

DR BUCURESTI, DSNA BUCURESTI, DSNAR CONSTANTA, DSNA TULCEA, DSNA BACAU, DSNA IASI, DSNA SUCEAVA, DSNA CLUJ, DSNA SIBIU, DSNA TARGU- MURES, DSNA BAIA MARE, DSNA 

SATU MARE, DSNA ORADEA, DSNAR ARAD DSNA TIMISOARA DSNA CRAIOVA(inclusiv amplasament BRASOV) , , 

DR BUCURESTI, DSNAR CONSTANTA, DSNAR ARAD

HARTA PROCESELOR PRINCIPALE IN R .A. ROMATSA

Procese de management

48 indicatori

Procese de baza

64 indicatori

Procese suport

65 indicatori

Proces Obiectiv Indicator 
Valoare 

ţintă  
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măsurare 
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A.1 Realizarea completă 
a unui ciclu de audit 
intern siguranță 

A.1 Nr. audituri realizate/ planificate 100 % Anual 

A.2 Îmbunătăţirea 
Sistemului de 
Management al 
Siguranței 

A.2 Nr. propuneri de îmbunătăţire 
materializate prin amendamente/ ediții 
la MMS 

2 Anual 

B. Siguranța traficului  

B.1 Nr. recomandări de siguranță 50 Anual 

B.2.1 Nr. accidente/ an cu contribuția 
ROMATSA 

0 Bianual 

B.2.2 Nr. incidente grave/ an cu 
contribuția ROMATSA 

Maxim 1  Bianual  

B.2.3 Nr. incidente grave/ an cu 
contribuția ROMATSA 

Maxim 9  Bianual  

C. Creșterea eficacității 
gestionării deșeurilor 

C.1. Nr. neconformități și/sau 
neconformări/ audit/ an privind 
gestionarea deșeurilor 

0 Anual  
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Organizare/ documentare
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PROCEDURĂ GENERALĂ PENTRU UTILIZAREA FURNIZORILOR EXTERNI ÎN ATM/ANS – PIN 1240

- prezintă modul în care ROMATSA asigură realizarea siguranţei serviciilor ATM/ANS atunci când

pentru prestarea acestora se utilizează furnizori externi (de servicii şi/ sau produse)

- Punerea de acord a documentului de colaborare cu furnizorul/ colaboratorul extern

- Monitorizarea serviciilor/ produselor externe cu impact asupra siguranţei pentru a urmări

respectarea de către furnizorul/ colaboratorul extern a condiţiilor stabilite prin documentul

de colaborare semnat cu ROMATSA
- Supravegherea furnizorilor/ colaboratorilor externi în scopul de a fi recomandate îmbunătățiri

acolo unde este necesar şi de a confirma respectarea prevederilor din documentul de

colaborare

Acord privind furnizarea serviciilor de navigație aeriană între R.A. ROMATSA și R.A. Aeroport...

Procedură de colaborare între R.A. ROMATSA DSNA... Și Aeroport ...

Procedură de colaborare între TWR ... Și Aeroport ...

Proceduri de operare în condiții de vizibilitate redusă

Procedurile de colaborare între ROMATSA și Aeroporturile Internaționale privind furnizarea datelor

aeronautice și informațiilor aeronautice



Sistemul de management al 
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Responsabilități care decurg din procedurile de colaborare între ROMATSA și Aeroporturile

Internaționale privind furnizarea datelor aeronautice și informațiilor aeronautice

Obligațiile Originatorului, înaintea transmiterii datelor aeronautice și informaţiilor aeronautice: 

- datele aeronautice și informaţiile aeronautice trebuie coordonate cu organizaţiile afectate de 

modificarea propusă
- trebuie îndeplinite cerințele referitoare la tip, format și conținut

- pentru publicare în sistemul AIRAC trebuie obținut anterior aprobarea structurilor de specialitate

din cadrul AACR

Obligațiile Aeroportului

- notificarea ROMATSA înainte de începerea unei faze de proiect şi colaborarea cu aceasta în

vederea evaluării impactului asupra sistemului ATM/ANS 



Sistemul de management al 
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Acțiuni care decurg din procedurile de colaborare între ROMATSA și Aeroporturile Internaționale

privind furnizarea datelor aeronautice și informațiilor aeronautice

Inițierea pe plan local, cu împlicarea Aeroportului, a analizei, impactul modificăriilor asupra

sistemului ATM/ANS ROMATSA

Întocmirea unui plan comun de implementare a schimbării, sau planuri separate dar

coordonate



Sistemul de management al 
siguranței

În cazul în care lucrarea de modernizare/extindere/înlocuire a echipamentelor/infrastructurii de
aerodrom notificată introduce modificări semnificative în practicile operaționale (enumerate în

RACR-AIS, ediția 4, cap. VI, para. 6.2.1), acestea pot intra în vigoare numai la date efective

comune, conform sistemului reglementat AIRAC.
- calendarul de publicare se regăsește în AIC B01 din fiecare an.

- orice schimbare temporară care conduce la modificări de text sau reprezentări grafice (hărți
aeronautice) la AIP, având impact semnificativ asupra practicilor operaționale, se introduce

prin Supliment AIRAC la AIP,

- orice schimbare permanentă care conduce la modificări de text sau reprezentări grafice
(hărți aeronautice) la AIP, având impact semnificativ asupra practicilor operaționale, se

introduce prin Amendament AIRAC la AIP,
- un mesaj NOTAM se emite atunci când informația ce trebuie distribuită are un caracter

temporar de scurtă durată sau când urmează să intre în vigoare într-un timp foarte scurt

modificări permanente sau temporare de lungă durată (sub 3 luni), semnificative
operațional, cu excepția cazurilor când informația conține mult text și/sau reprezentări

grafice.
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Procesul de evaluare și
transmitere a condițiilor pistei

în GRF (Global Reporting

Format), conform AIC A08/20

din 05 nov 2020

RCR - runway condition report 

AIREP - air-reports

ATIS - Automatic Terminal 

Information Service

NOF – NOTAM Office



Concluzii

Sistemul legislativ

- extrem de complex

- aplicarea reglement[rilor/ monitorizarea conformării la reglementări

necesită resurse importante

Competența resursei umane în dezvoltarea/ aplicarea și îmbunătățirea

sistemelor de management, respectiv SMS este extrem de importantă

Colaborările între actorii principali din domeniul aviației reprezintă un

factor esențial în asigurarea și îmbunătățirea nivelului de siguranță la nivel

de structură (operatori/ furnizori de servicii), la nivel național, european și
global



Vă mulțumesc!

Întrebări şi discuţii…
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